Summary of Priorities and Strategies

Will County Five-Year Strategies Performance Resource Type

Priority Need Goal(s) Measure? To Be Used

Non-Housing
Community
Development

Competitive/Applica-
tion Driven Priorities

#1 Public Facilities - Improve 5 communities/neighborhoods -Coordinate with Will County Health Yes CDBG competitive
Sanitary Sewer Dept. to assess highest need areas application activity
and Water -Explore Section 108 Loan(s) to leverage
funding
#2 Public Facilities- Improve 5 communities/neighborhoods Coordinate with local communities to Yes CDBG competitive
Drainage identify highest need areas application activity
Improvements
#3 Neighborhood Revitalization of one neighborhood Coordinate federal, state and local CDBG competitive
Revitalization resources to accomplish a project of application and targeted
such enormous magnitude activities

Targeted (Non-
Competitive)

Priorities
#1 Planning and Effectively manage, coordinate and Utilize 20% of grant plus program CDBG targeted activity
Administration monitor CDBG program activities income for staff support
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Targeted (Non-
Competitive)
Priorities, Cont’d.

#2 Code Enforcement

Remove blighting in low-income

Coordinate with Will County Land Use

Yes

CDBG targeted activity

neighborhoods in unincorporated areas

Dept. (Code Enforcement) to remove

of the County

spot blighting via code compliance to

improve neighborhood health and safety

#3 Citizen Urgent

Assist approx. 100 Will County citizens

Remove financial impediments to

CDBG targeted activity

Needs

with one-time basic urgent needs

basic living through support to Will

County Center for Community

Concerns’ “Emergency Fund Program”

(basic living includes education,

employment and transportation related

impediments)
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#4 Assessment of Create an analysis and assessment Conduct analysis and needs assessment County staff
Coordination of document of human services of current countywide human services
Existing Human coordination (with recommendations coordination
Services for expanded County involvement, if -Determine current capability and
Network determined to be necessary) effectiveness
-Investigate options for any needed
retooling and/or expansion
-Determine feasibility of expanded
County role in services delivery
#5 Emergency None projected Divert non-expended federal grants as Unknown

Disaster

needed to stabilize community, only if

Response

needed in declarations of federal or

state disasters (urgent need)
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