
Summary of Priorities and Strategies
Will County Five-Year Strategies Performance Resource Type

Priority Need Goal(s)  Measure? To Be Used 

Special Needs
(Non- Homeless)
Targeted (Non-
Competitive
Priorities)

#1 Funding Through advocacy, maximize securing -Support legislation that creates new and County staff , staff of

Advocacy for as much of the needed $50 million for restores previous funding levels local municipalities, staff of

Special Needs special needs program funding for -Support/promote the funding proposals area non-profits, and time

Programs Will County as possible of area organizations of elected officials

-Strengthen public sector “leadership

infrastructure” to obtain objectives

#2 Group Homes 3 group homes for youth Work with local organizations/CHDOs Yes HOME targeted activity

 for Youth with to develop group homes

 Developmental,

 Mental, Physical

 and/or Emotional

 Disabilities

 #3 Basic Needs Provide the elderly and frail elderly Coordinate program implementation  CDBG public service

 and Services for countywide with critical basic needs with the following: Competitive  activity

 Low-Income and services currently out of -local municipalities

 Elderly and financial reach of this quickly -local senior centers

 Frail Elderly growing special needs population -local non-profits

-Area Agency on Aging

Summary of Priorities and Strategies



Will County Five-Year Strategies Performance Resource Type
Priority Need Goal(s)  Measure? To Be Used 

Special Needs
(Non- Homeless),
Cont’d.

#4 Advocacy of Adoption of countywide Education for and advocacy to the County staff, staff of local

Adoption of accessibility ordinances following: municipalities and time of

Accessibility Codes/ -elected officials elected officials

Ordinances -staff of local municipalities

-citizens

-economic development officials

#5Will County Work to accomplish agenda of Work collectively on agenda items of the County staff and time of 

Advisory committee Committee: elected officials, citizens,

Committee on -Natural disaster emergency assistance disability advocacy groups;

Disability -Affordable accessible housing technical assistance from

-Tax abatements State agencies

-Accessible public transportation

-Employment issues/challenges

-Local, state and federal legislation

-Accessibility compliance in County 

(government) buildings
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